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On Monday, February 22, 2016, at its regularly scheduled meeting, the Alleghany County School 
Board approved the implementation of the One-to-One Initiative.  As part of Vision 2020, 
Alleghany County Public Schools is transitioning to a student centered, technology enriched and 
project based learning environment.  “The One-to-One Initiative that we approved is another 
commitment made by the Board to ensure our students’ success in the future,” stated Randy 
Tucker, School Board chairman.  “This is one part of our Vision 2020 plan, and it is a significant 
investment for the students of the Alleghany Highlands.”  
 
The use of technology and technology resources in instruction enhances individual learning and 
student engagement and results in students developing a personal motivation to learn.  
Students are empowered to be self-motivated learners and to focus on real world learning 
opportunities that employ 21st Century skills. Mary Jane Mutispaugh, Director of Instruction, 
stated, “I am thrilled the School Board is supportive of a One-to-One initiative for our students. 
We have been working toward this goal for a very long time, and to see it come to fruition is 
rewarding.  This initiative will provide a tremendous opportunity for our students to become 
competitive in the 21st Century.” 
 
School Board member Craig Lane added, “The One-to-One initiative fits well with Governor 
McAuliffe's plan to prepare our students to be a part of the 21st Century workforce. Technology 
is a key competency that will be utilized for students graduating, whether they go on to a 
college to further their education or go straight into the workforce.  This initiative will advance 
our students' ability to be ready for both. The initiative also assists our teachers with engaging 
students and providing new learning opportunities they do not have today. I am excited we will 
be able to offer this opportunity.” 
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The 1st grade through 12th grade initiative will provide one computing device per child and will 
be implemented over a four year period.  Phase I will begin this spring with the upgrade of the 
infrastructure at Alleghany High School and the purchase of the individual student devices for 
high school students.  It is anticipated that the final phase of implementation of the One-to-One 
Initiative will be completed during the 2018-2019 school year. “The Vision 2020 Initiative 
demonstrates our School Board’s vision and commitment to creating a learning environment 
for our students that is student centered, project based and technology driven to ensure our 
students are provided the skills to meet the demands of the 21st Century,” said Gene Kotulka, 
Superintendent.  “Mary Jane Mutispaugh, Jeff Alleman and other staff have worked very hard 
to develop the One-to-One Initiative to fit the needs of our students.  This is an exciting time for 
the students, staff, and the parents of the Alleghany Highlands.” 
 
In other action, the School Board voted to approve the re-organization plan.  The re-
organization plan was designed to accomplish four goals.  The goals are to provide additional 
support to the technology department, to develop a robust alternative education program for 
students in grades 6 – 12, to make connections with the Alleghany County preschool programs, 
and to clearly define School Board Office personnel responsibilities and roles to improve 
communication. 
 
To accomplish the goals, Alleghany County Public Schools will be creating its own department 
of technology.  The new technology department will be housed at the School Board office in the 
space previously occupied by the Early Head Start and Head Start programs, the Virginia Pre-
school Initiative program, and other early childhood pre-school programs operated by the 
YMCA. 
 
The Turning Point program, formerly alternative education, will also be located in the space 
previously occupied by the Early Head Start and Head Start programs, the Virginia Preschool 
Initiative program, and other early childhood preschool programs operated by the YMCA.  The 
program will combine two current programs – the alternative education program at Jackson 
River Technical Center and the alternative education program at Clifton Middle School.  The 
Turning Point program will operate from 8:30 a.m. to 6:00 p.m., Monday through Thursday, and 
on Friday from 8:30 a.m. to 3:30 p.m.  The program will enroll approximately 30 students at any 
given time.  The goal of the program is to transition students back to their school of origin 
and/or graduation.  The early evening program will allow flexibility for scheduling as well as 
providing for students who want to take an extra class or need a class to graduate on time. 
 
The Early Head Start and Head Start programs, the Virginia Pre-school Initiative program, and 
other early childhood pre-school programs operated by the YMCA will be relocated to one wing 
at Mountain View Elementary School.  The new location will allow the staffs to collaborate on 
instruction and define the skills children need to be better prepared before entering 
kindergarten, ensuring a successful transition from pre-school to kindergarten. 
 
For further details, please contact the Alleghany County School Board office at 540-863-1800.  


